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BUREAU VERITAS EXPERIENCE WITH MAJOR AVIATION
ACTORS
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AS PART OF BUREAU VERITAS, A DEDICATED AGENCY ADDRESSES THE AVIATION MARKET
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COVID-19 OUTBREAK
OPERATING DURING A PANDEMIC

The COVID-19 outbreak is reshaping industries and markets and raising
new challenges:

= Reassure customers (passengers) regarding health measures,
= Employees and passengers need to be safe,

= Harmonization is required at a global scale while a lot of guidance
material has been published,

= plus ... we need to be very reactive in a moving environment !
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REOPENING QUICKLY
FOSTER CUSTOMERS’ TRUST

We believe that a quick reopening of businesses can benefit from
the following actions:

= Define harmonized protective measures in accordance
with international & local regulation,

= Ensure that these measures take into account the
specificities of each business and location,

= Verify the actual implementation of measures,

= Be able to demonstrate the compliance with the
harmonized set of measure and to communicate on this
achievement




A GLOBAL LABEL
BRING HARMONIZATION & TRUST

RESTART
YOUR BUSINESS

WITH BV

For the previous reasons, Bureau Veritas' health and safety experts
have been working on the development of a dedicated label,
addressing the specific risks to all places where people live and

work.
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HOW DOES IT WORK?

(B

LIST OF CONTROL
POINTS

You can either use Bureau Veritas’
ready-to-use checklists or GRANT
customize them with the support THE LABEL
of our specialists CONDUCT

: . Possibility to use
according to your specific needs. THE AUDIT Bureau Veritas’ standard label or

to design your own label

Global coverage with - ; ;
with a dedicated branding.

possibility to conduct both
remote audits and/or field audits.
thanks to our
best-in-class digital solutions

ONE SINGLE
REPOSITORY

All the results of our audits will be
gathered in an official central
repository where the data will be
available for you to easily connect
your systems with them and use
the information in your own
websites or applications
(open data model).
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CREATE A SAFE ENVIRONMENT
A LABEL AS A MARKER DURING THE JOURNEY

From home to destination, passengers need trust
during every step of their journey. &

Airports, is one of their major steps

RESTART
YOUR BUSINESS
WITH BV

Passenger
=) (B) & K &) 3
o 5 N <7
Public Shops Airports Restaurants Alir travel Hotels

transports
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WHY A LABEL CAN BE AN ASSET FOR RECOVERY?

« Be able to benchmark health measures against best practices from its industry and from other industries

« Verify the actual implementation of these measures, including where you interface with other
stakeholders

» Benefit from an independent look to have a clear overall vision of the risks and areas of improvement
« Demonstrate compliance to international & national requirements thanks to an independent verification
« Communicate on this achievement (press, customer newsletters, website) to foster passenger confidence

* Provide to passenger a clear marker along their journey, that his gaining a strong recognition in the
tourism sector
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HOW CAN WE BENEFIT FROM THIS LABEL AS AN
AIRPORT?

For months now, Bureau Veritas Health & Safety experts have been
@ & |Secdss developing checklists for different businesses based on Global most
|:’ N recognized Best Practices and Recommendations related to
" Preventive Measures to be applied for a safer business restart after

J
[ /(?\ y ’ — COVID-19 lockdown period.

Checklist  Klist .

.' ‘* it M : The Air Transport industry is part of our suite of solutions with a
1= . -

1 dedicated checklist developed for the Airport operations.

Bureau Veritas is currently working with ACI in order to jointly this
solution to ACI members



A DEDICATED AIRPORTS CHECKLIST 20

] ] 7 areas of control

Audit questions

Our experts have developed an advanced checklist:

= [t covers all airports operations and the interfaces with other stakeholders (Security, Airlines, Ground
Handling, etc.),

= Thematic covered are clearly referenced, from Management to Operations,

= All steps of the passenger journey are covered, with a scope focusing on the mandatory touch points,

= Regulatory references used to consolidate the checklist are clearly identified.

N Beasa

European Aviation Safety Agency

BUREAU
VERITAS

AIRPORTS COUNCIL
INTERNATIONAL




Our checklist is covering all steps of the passenger journey:

= It covers common and specific measures all along the passenger journey &
corporate/management measures,

= Itis based on the updated guidance published by international authorities & organizations

Pre-travel Ground Circulation in Check-in & Security & Boarding & Cabin & Flight
Transportation the Airport Baggage customs Disembarking

1828
BUREAU
VERITAS



MANAGEMENT

Quality Management

Aviation Safety Management
Occupational Health and Safety
Personnel

Training

Documentation

CONTINUOUS REQ.

Training and education
Communication
Physical distancing
Face coverings
Routine sanitation

AIRPORT OPERATIONS

Hygiene and cleaning

Facilities

Arrival at the airport

Terminal buildings

Check in / Baggage acceptance
Security

Boarding

Disembarkation

Baggage collection

10

Days of workloads for airports
having more than 40 million
passengers a year

q

Days of on-site audits
days with airport'’s
representatives



Section Sub-section No. Question Auditor guide R I haments Ty
ICAO WHO IATA ACI EASA FAA UK DoT respons
Airport Security Has the body check control procedure been reviewed to limit as much as possible interactions between - Minimize hand searches by reinforcing communication in front of the Walk-Through Metal
operations security staff and passengers? Detector to Reduce likelyhood of alarm
- Prefer the use of Explosive Trace Detection Equipment (ETD) or Explosive Detection Dog
(EDD) instead of hand search
- If allowed, reuse of ETD swabs discontinued to the limit of spreading COVID-19
- Prioritize hand held metal detector for WTMD alarm resolution and then perform targeted SR Sk S8
manual search where alarm is
- One swab should be used per person forthe ETD (limited contact with people hands)
- Avoid face-to-face during hand search
- use mobile boarding pass scanners operated by the security staff.
Alrport_ Security Do security screeners wear gloves and change them after each manual search? Security check agents performing body checks should change their gloves after each CART sapP ASP SAGO
operations passenger.
Airport Security Are appropriate signage and information to passengers clearly displayed regarding newly implemented CART sapP SAGO
operations health requirements, as well as modified screening processes?
Airport Security Are staff and crew screening performed in dedicated screening checkpoints and separately from CART GRS
operations passengers, where possible?
Airport Boarding |s the boarding process adapted to increase distance between passengers? AOP
TEEIITS CART |OCMCOA| IGRS AOBRR ASP 20009 SAGD Yes/Nao/
Airport Boarding Have self-boarding technologies, automation at the gate been implemented (using automatic doors,
operations integrated boarding pass readers, 1D control, LCD displays for passenger instructions and a device for CART AOP ASP Yes /Mol
printing seat assignment changes, etc. ) to facilitate the boarding processes?
Airport Boarding For buses and trains, did the operator adjust embarking process in so it can be done in safer conditions increased quantity of buses available in order to ensure physical distancing inside them for ASP Yes /No/
operations (reducing opportunites for people to cross closely) example
Alrport_ Disembarkation Is the disembarkation process adapted to increase distance between passengers? CART | OCMCOA GRS AOP ASP 20009 SAGO Yes /No/
operations AOBRR
Airport Disembarkation |s coordination with border regulatory authorities (e.g. customs, immigration, health) established for
operations measures facilitating the clearance of entry/arrival, such as enabling contactless processes (e.g. relating to CART AOP ASP Yes /Mol
the reading of passport chips, facial recognition)?
Airport Disembarkation For buses and trains, did the operator adjust disembarking process in so it can be done in safer conditions |increased quantity of buses available in order to ensure physical distancing inside them for ASP Yes /No/
operations (reducing oppaogunites for people to cross closely) example

Airport operations




READY FOR ACTION
THE NEEDS FOR A MAJOR DEPLOYMENT

The deployment of such label requires:

Global network of Hygiene & Safety experts,
Aviation experts,

Independent certification & consulting bodies,
Local anchorage.

Audit tools & repository

RESTART
YOUR BUSINESS

WITH BV
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BUREAU VERITAS HEALTH & SAFETY CAPABILITIES
AROUND 2,000 HEALTH & SAFETY AUDITORS AROUND THE WORLD

|
EUROPE
- HEADCOUNT
Bureau Veritas is »
committed to help the
airport industry by
relying on its global
implantation.
Local offices are
: 5 . NORTH ASIA
deploying this solution AMERICAS HEADCOUNT
all around the world.
ASIA PACIFIC
HEADCOUNT
AFRICA
& MIDDLE EAST
TOTAL HEADCOUNT Slide / 17




ALL OUR SAFEGUARD
REFERENCES AVAILABLE ONLINE

https://restartwith.bureauveritas.com/pages/home/
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COVID 19

End-To-End Solution to
assist Airports and
Travel & Tourism

.COVID-19. Operators in

Sanitary Measures
L

L i
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Ethiopia
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2‘? Scientific Committee

1
= Pr. Jean-lacques Zambrowski Md Phd
Advisor of French Presidency & Government
on Covid-19 crisis
Pr. Karine Lacombe Md Phd
Infectious diseases specialist in clinical practice,
research and teaching
» Solen Kerneis MD PhD

Clinician, Hygienist and Epidemiologist

@1 Bureau Veritas
e

Owr mission is to reduce our clients’ risks, improve their
performance and help them innovate to meet the
challenges of quality, health & safety, environmental
protection and social responsibility

M=1 in Testing, Inspection & Certification {worldwide)
Market: 140 countries

Resources: 78 000 employees in 1500 offices

Annual Revenue: 5 000 ME£

lossmury Well Hospitality

Digital learning, Consulting and Technology to the
Hospitality industry

Market footprint: Europe & Africa

+50 references in hospitality and tourism business
Partner of Sublime Cote d'lvoire initiative

75 000 people trained in the last 10 years in 52 countries
- all industries

AIRPORTS —= POST-COVID 19 CONTEXT

Implementing health & sanitary standards for post-Covid
business reopening in tourism-related industries

A context of global pandemic leading to uncertainty in the industry

In most countries affected by the Covid-19 pandemic, business closure has been abrupt in the hospitality & catering
industries but also in transportation and recreational areas. It has led to millions of job losses and threatens a large
part of companies that might not survive the crisis. Providing guidance on business resumption is necessary for
professionals to get ready and to restore customers’ confidence. Collaboration between health authaorities, business
operators & experts in risk prevention applied to the hospitality industry helps better prepare future sanitary crisis.

Bureau Veritas & Accor launch a label to mitigate risk and support the return to business

Leading the process for recovery, two major industry-leaders are developing a label designed to certify that the
appropriate safety standards and cleaning protocols have been achieved for public reopening. An operational guide to
mitigate and prevent risks will be made available to all stakeholders in the hospitality industry, enabling them to
comply with new health and safety guidelines both in guest services spaces, back office and catering spaces.

Well Hospitality's platform can ensure fast global deployment of specific eLearning modules

Thanks to Hotel Academy, its online learning platform, and experience to train 75 000 people in the last 10 years in 52
countries, Well Hospitality has demonstrated its capability to: 1- create specific training modules, based on the
operational guide for risk prevention issued by Bureau Veritas and according to their specific position and needs, 2-
massively train hospitality & catering employees. A key for crisis recovery is to ensure the new standards are deployed
as soon as possible and can be broken down for each job category’s needs in the industry.

Bureau Veritas & Well Hospitality’s approach to design & implement new sanitary guidelines

1 Design a protocol and related guidelines applicable as a reference in all
tourism-related industries with support of renowned scientists

2 Build a training program including e-learning modules for tourism industry
employees to comply with new health & sanitary standards

Provide assistance to :
3 + Government in conducting sanitary inspections
* Tourism Operators in implementing the rules and getting the label

Slide / 23



THE ALLIANCE OF A MAJOR TESTING, INSPECTION & CERTIFICATION COMPANY WITH
GLOBAL FOOTPRINT AND A DIGITAL TRAINING EXPERT COVERING ALL POSITIONS IN THE

HOSPITALITY BUSINESS

1

Consulting
Learning
& Technology

Offer around 3 pillars: Consulting,
Learning & Technology
> Consulting in Strategy, Branding,

Marketing, Hotel Classification, Partner
research & Organization

> Short-cycle training programs as an
alternative to the Academic streams :
27 functions covered

> 4 tourism sectors
> 27 functions

> 19 programs
> 120 modules

2 3

Senior & Consistent track
experimented records
team

Senior & experimented team

> +35 years of cumulative experience in
Hospitality sector

> Consulting experiences in major
consulting firms

> Multiple experiences in Africa

Consistent Track Records

> +50 references in hospitality and
tourism business

> Cobte d’lvoire: 5 000 people to be
trained in hospitality in one year + 5
streams of consulting

> 75 000 persons trained in 52

countries thanks to this model in
another industry



RISK PACKAGE DEPLOYMENT ROADMAP

v Sell and communicate Plan and organize training

Train operation
teams

74 Cconduct training modules EE_" Deploy management guide
J on Digital Platform by web conference

.

Continuous improvement

Assess compliance with “ Update cleaning protocol and
quiz/mystery client program processes

7828
BUREAU
VERITAS

> Definition of training perimeter

> Selection and assessment of
beneficiary team

> Budget and timeline

> Customized dashboard and
online tools

> Ensurdnotline
> Maintaithe Digital Platform
— Database cleaning
— Platform release
- Fix bug
— Implement improvement

> Continuous review of sanitary
measuredy the Scientific
Committee based on update
State of the Art

> Update eLearnirand Guides
and upload in the Digital Platform
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Trainingrogrammand production

THE TRAINING WILL BE CARRIED OUT IN 6 STAGES IN ORDER TO ENSURE THAT THE MEASURES

AND PRACTICES TO BE APPLIED FOR EACH FUNCTION ARE PROPERLY ANCHORED

cademy | Sewch Q m - Login

Course of training

The training will be carried out in 6 stages for each
participant

1.

5.
6.

Self evaluation

. A sekf evaluation report is sent to the
participant

Training on the common part of the
participant's family of functions, consisting of
eLearning, video elements and tests

Questionnaire at the end of the common part to
ensure that the first part of the traning is well
known.

. Successful completion of the
guestionnaire is mandatory to proceed
to the next step

. The questions are presented in a
random order to avoid any phenomenon
of learning responses by heart.

Training in the specific part of each function
consists of eLearning, vidéos and tests

End of training assessment

Delivery of a personalised certificate if
successful in the final evaluation

Duration of training allow approximately one hour
per participant.
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Techniques d'accueil en hotellerie 3% & 4% ndtoelelion

Temps estimé Sh

[
Engleh, French

Maitriser les mécanismes de communication et les techniques daccuai client. .
Développer ses compétences comportementsles en situstion daccued
Réceptionnistes, Equipes Servioe d'acoueil
LSt wpckined 0S/2020

IDENTIFICATION DES BESOINS
OM!INE TEST

COMPRENDRE LES ENJEUX DE LACCUEIL CLIENTS
ELEARNING




Search Q| & Browse - ° ~areer Pianne

Découvrer notre nouveau programme
Maitriser |la prise de réservation

Leamn more

Library - Discover our Learning Journeys!




Programme COVID-19 Aéroports - Bureau Veritas Well Hospitality mm m,eff)

Temps estimé: 4h a
English, French

BUREAU
COVID-19 Mesures sanitaires et de protection dans les aéroports . VERITAS
Instructions et formation du personnel
Personnel
Last updated 05/2020
&% Contact us

GUIDE OPERATIONEL A LATTENTION DES MANAGERS DU SECTEUR AEROPORTUAIRE
ONLINE BOOK

Ce guide est & lattention des managers du secteur aéroportuaire. lis y retrouveront l'ensemble des risques de
contamination présents dans les aéroports, des conseils ainsi que les mesures a prendre au niveau du personnel, pour la
gestion de I'établissement et pour les sous-traitants

WEB-CONFERENCE A LATTENTION DES MANAGERS DU SECTEUR AEROPORTUAIRE
WEBINAR

Ce Web-Conference est & l'attention des managers du secteur aéroportuaire. lls y retrouveront I'ensemble des risques de
contamination présents dans les aéroports, des conseils ainsi que les mesures a prendre au niveau du personnel, pour la
gestion de l'établissement et pour les sous-traitants.

Les participants auront I'occasion de poser leurs questions par chat.

BUREAU
VERITAS
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DASHBOARD « COCKPIT »
[ ricon R

Analyse Régionale [369 participants]
L'analyse régionale n'est utile que si le programme est délivré sur plusieurs pays. Elle vous permet de vair |a répartition des participants par pays, le pourcentage davancement ou encore le pourcentage de participants certifies directement sur la carte en fanction du KPI sélectionné. Une couleur sombre correspond a un pourcentage élevé.

.l Configurer votre COCKPIT

Filtres Actions
Pragramme Maitriser la prise de réservation v I Exporter - 100% des participants de ce pays sont cartifiés

Manager v

Imprimer . 50% des participants de ce pays sont certifiés
Dauge Alexandre

% d=s participants de ce pays sont certifiés
KPI Certification (post-evaluation over 80%)

Global overview

BUREAU
VERITAS



THE PILOT COCKPIT MAKES IT POSSIBLE TO MONITOR AND ENSURE THE DEPLOYMENT OF THE
PROGRAM WITH THE RIGHT MONITORING INDICATORS

The “platform benefits from a piloting cockpit which is configured according to your KPIs such as:
Your own data in planning and implementation tools

Program completion or % in success rate for online and classroom leaning programs
Categorisation of the results of the assessment of basic, advanced and expert skills

Per region 0 00
overview Analyse Pays [370 participants]
Faites votre sélection dans |a partie “Filtres” pour géndrer le tableau danalyse cidessous. En fonction du programime, vous y trouverez les pourcentages J avancement de votre égquipe (bame grise) et le pourcentage de bonnes réponses 5§ sagit un quiz, ke temps passé £l gagit dun eleaming, ou encore |es résultats il
s'agit dune simulation (bame bleue
i
Knowledge Development Needs Analysis Post-Evaluation Knowledge Improvement
Completion 83% I
Score I 63% I — +18.5
Evidence Based Marketing and Market I L —— — 151
Research
Patient Flow Technigues I — 20.2%
Market, Product and Competitors —— - 7. 68%
Analysis
Stakeholders Analysis I I _— 5719
SWOT I — 8.349
Product Strategy I 60% — 8 — +27.81%
Product Strategy I B64% I 83 — 19%
Profiling, Segmentation and Targeting  IEEEEE——— I 78 — 22.63%
1828 Foundations of Fositioning 58% I &8 — 30.01%
BUREAU
VERITAS Positioning  — — 73 ] 6.7




THE PILOT COCKPIT MAKES IT POSSIBLE TO MONITOR AND ENSURE THE DEPLOYMENT OF THE
PROGRAM WITH THE RIGHT MONITORING INDICATORS

HotelAcademy ° ly Career Pianne o_;;-_-_ Q @
. a. e @ o, 2l ”
- Identification des Besoins eLeamning Simulation Validation des Connaissances Amélioration -
Participants . . . . Actions
o (+] Jeu de role : Prise de réservation (+] o
Alexandre Dauge
1 00% — 1 00% — 100% 1 00% =
U test 10 -33 Email
= —_— a0 -— 01:00 |— 2 — 3 !
et 100 m— 100% — 100% 0%
o _-— s — 0119 | 0%
test107 — 100% — 1 00% — 100% 1 00% 5 S el
- — e - 0110 J— — 755 ”
— 100% — 0% — 100% — 1 00%
U.test 102 1 +10% Email
<10 — oo 0174 — o3 —
test 103 — 100% — 100% — 100% —— 0%
T — 7 - 0039 J— 73 — 1
test 104 m— 100% — 1 00% — 100% — 1 00% B 158
o — - 0126 J— 5 — 74 :
st 10s — 100% — 1 00% — 100% -— 50%
R —_— 0 - 00:35 |— 5 — 7
L — 00% — 1 00% — 100% (0% =
U test 106 - . - - - +25% Email
i 70e — 01:01 |— 70 [— 5%
— 100% — 1 00% 0%
U.test 107 Email
sto — o - 0045 [ 0%
— 100% — 1 00% —— 100% — 0%
U test 108 - +33% Email
— o5 -— 0057 [— 73 j— oo i -
test 100 — 100% — 1 00% — 00% — 1 00% 0
o — 48% - 00:52 j— 3 j— 48% )
test 11 — 100% — 1 00% — 100% 0%
o — 48% - 0048 |— 7 | 0%
— 100% — 1 00% 0% =
U test 11 e
st _— 57 - 00:50 | 0% -
— 100% — 50% 0%
test 111 nail
woE — 5o - 0037 [ 0%
test 112 m— 100% — 0% — 100% 0%
U test112 - a4% —-— 01407 — 0 -
test 113 — | 00% -— 50%
o — 43% - 0043
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TO DELIVER SUCCESSFULLY THE MITIGATION & PREVENTION OF COVID-19 RISK REFERENCE,
WE JOIN THE RIGHT COMPLEMENTARY EXPERTISE

Partners — Scientific Committee

Pr. Jean-Jacques Zambrowski,
MD PhD

Advisor of French Presidency &
Government on Covid-19 crisis

Professor of Health Policies &

Health Economics

Paris-Saclay - Hospital physician
(AP-HP)

Pr. ZAMBROWSKI is a hospital physician,
specialist in internal medicine, at Bichat
Hospital (AP-HP, Paris) and professor at Paris
Descartes University from 1992 to 2004, then
teaching at Paris Saclay University to date.

His academic teaching and research activities
focus on health policy and health economics,
disciplines in which he was trained first in
France and in the US (Wharton - University of
Pennsylvania). His academic background was
completed in the fields of computer sciences
and statistics, as well as political science.

He is considered an expert in the introduction
and financing of innovation in the field of
health, whether it concerns health products -
drugs and medical devices - or the organization
of care: healthcare systems, care pathways,
digital health, etc., including applications of
artificial intelligence to health ....

Prof. ZAMBROWSKI is the author of numerous
books, publications and communications.

He is an advisor to French & European
government bodies as to various institutional
actors & companies in the health sector.

R 1

Pr. Karine Lacombe MD PhD

Infectious diseases specialist in clinical
research and teaching

Head of the Infectious Diseases

Hépital Saint-Antoine in
Paris (AP-HP and) Professor at Sorbonne
University Medical School.

Besides teaching to medical students in several French
universities, she has taken part and organized several
teaching workshops in Asia, Eastern Europe and Africa.
Prof. Lacombe is a member of several guidelines panels
and advisory boards (WHO, EACS, UNAIDS, EASL,
FIND, Medicine Patent Pool).

Expert with the World Health Organization, Expert with
the ANRS

(National Agency for Research on AIDS and Viral
Hepatitis)

From 2015 to 2017, Professor Lacombe and his team
are carrying out modelling work on the impact of the
deployment of "decentralized" hepatitis C screening
tools - carried out close to where people live and not just
in large cities - in Cameroon, Coéte d'lvoire and Senegal.
In April 2020, she was appointed principal investigator
of the Coviplasm clinical trial against Covid-19

Solen Kerneis MD PhD

Clinician, Hygienist and
Epidemiologist

‘-‘/ﬁ"‘ Head of the antimicrobial

stewardship team at the Hopitaux
Universitaires Paris Centre and
Paris Descartes University.

Lecturer of the Universities (Paris Descartes
University) Practice and Research in Infectious,
Parasitic s and Tropical Diseases, Public Health
and Social Medicine

Member of the UMR 1181 (Biomathematics,
Biostatistics, Pharmacopepidemiology and
Infectious Diseases unit at the Institut Pasteur.

Her work focusses on the interventions designed to
improve the appropriate use of antimicrobials
(antivirals and antibacterials) and vaccines and
their impact on clinical outcomes and antimicrobial
resistance.

Membre de Aviesan ( Alliance nationale pour les
sciences de la vie et de la santé)
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