
 
 

Académie Internationale Mohammed VI de l’Aviation Civile, Aéropole de l’Aéroport Mohammed V Nouaceur, Casablanca, Royaume du Maroc 

Tel: (212) 520 300 880 Fax: (212) 520 300 880, e-mail: aci-africa@aci-africa.aero 
 

24 March 2020 
 

To all Chief Executive Officers, Managing Directors & Senior Officials of 
Airports of ACI AFRICA Regular Members 
 

Dear Members, 
The effects of the COVID-19 pandemics are unprecedented and never seen ever before in our 
industry.  The future is uncertain at this point in time and will without doubt prove to be very 
challenging for all of us.  It is therefore important that we brace ourselves for what lies ahead.  As 
the voice of African airports, you can rest assured that ACI Africa will always be by your side in those 
testing times and we will do our utmost to get the airport industry on the African continent on its 
feet at the soonest. 
 
Below is a summary of the status of the COVID-19 pandemics and its consequential effects in Africa 
as at date.   
 

A)     Update as at 23 March 2020 on the COVID-19 pandemics in Africa 
Africa has been the last affected continent by the COVID-19 and as at date, it also remains 
the least affected in terms of the number of positive cases in comparison to the rest of the 
World.  However, recent figures in terms of the number of cases and countries affected by 
COVID-19, as depicted in the two charts below, show a definite surge on the continent and 
should therefore be a cause of very serious concern to all of us. 

 

 
As at 23 March 2020, there were 1,915 confirmed COVID-19 cases in 45 African countries 
(80% of the 56 countries being monitored) and these figures continue to rise at an alarming 
rate on a daily basis, as confirmed by the World Health Organization (WHO).  Furthermore, 9 
countries in Africa (South Africa, Egypt, Algeria, Morocco, Burkina Faso, Tunisia, Senegal, 
Reunion and Cameroun) currently account for 80% of the total number of COVID-19 cases as 
at 23 March 2020. 
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It is therefore crucial for our own survival that you adhere to the very strict measures 
recommended by the WHO and/or imposed by your own country.      
 

B)     Coordination and Communication by ACI Africa  
ACI Africa is in constant liaison with all its partners to keep abreast with the latest 
developments worldwide on COVID-19 as well as to share with others the status regarding 
Africa.  ACI Africa is also participating on a regularly basis in e-meetings with ACI World and 
other industry partners on the continent to provide updates and to coordinate efforts 
towards providing adequate response and prepare for the recovery.  
 
ACI Africa has also been regularly updating all members through different media on the 

evolution of the COVID-19 in Africa.  The new website of ACI Africa (https://www.aci-
africa.aero/ ) has a page dedicated to COVID-19 whereby daily updates are provided 

about the situation in Africa together with a wealth of industry bulletins, best practices, 
guidelines and analysis on the subject.  We invite you to regularly consult the website to be 
informed of the latest developments on COVID-19.   
 

C)     Recovery Phase 
There is no doubt that aviation is at the epicenter of the COVID-19 crisis since the beginning 
of the year and there is a general sense across the aviation community that we are all in this 
together. As the economic response is formulated by the different governments, it is 
important to ensure that no measure or relief package disproportionately benefits one 
sector at the expense of another.  While airport operators remain first and foremost 
concerned with protecting the health and welfare of travelers, it is important to note that 
you are also businesses in your own right.  You have significant costs to bear, debts and 
obligations to fulfil, and services to deliver, even during a time of crisis. 
 
The fast spread of COVID-19 virus, and the travel restrictions and contraction that have 
come with it, represent a shock that has led to an unprecedented drop in airport traffic and 
economic activity. As at 23 March 2020, more than 50% of African States (28 countries) had 
already closed their borders to international traffic resulting in huge impact on each 
country’s economy. The financial shortfall will be significant for businesses involved in the 
aviation ecosystem with current initial simulations indicating airport industry losses of up to 
$46 billion (in US Dollars) this year.  
 

D)     Government Support 
In your discussions with your respective Government and Authority concerned, it is 
important that you bring forward the pivotal role played by airports in the aviation 
ecosystem and on the need to adequately support your business in the recovery phase of 
the crisis.  ACI Africa thus recommends that the following policy measures be brought 
forward in your discussions in order to alleviate the shortfall for your business. 

 
Protection of airport revenues: airports are reliant on revenue from charges on airlines and 
passengers and from commercial activities (which play a key role to bridge the gap between 
airport costs and aeronautical revenue). Any global alleviation of airport charges or 
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introduction of blanket discounts, therefore, will place airport operators in greater financial 
distress. 
 
Alleviation of airport slots usage requirements: the temporary suspension of airport slot 
usage requirements would enable carriers to adjust their schedules in a sustainable way and 
for airports to protect connecting traffic at hub airports and help safeguard connectivity 
worldwide. ACI Africa favors an ongoing flexible reassessment of the situation based on 
data-driven evidence. 
 
Concession fee payments to governments: Governments need to consider, on a case-by-
case basis, waiving airport rents and concession fees applicable to airport operators, 
irrespective of their ownership status, given the financial stress they are experiencing. 
 
Tax relief for the aviation sector: ACI Africa believes that national authorities have now a 
key role to play to ensure the sustainability of the entire aviation ecosystem by granting 
relief on airport taxes, on passenger-based taxes, and on taxes on air transport in general to 
incentivize the return of passenger confidence to travel. 
 
Government assistance: In some circumstances, seeking government assistance to help 
offset losses incurred by the sharp drop in travel due to the continuing outbreak can be an 
appropriate measure. 
 
The above policy responses aim to ensure the continuity and sustainability of airport 
operations in these exceptional circumstances. It is therefore important that your 
Government and you approach the prospects for recovery strategically, pragmatically and in 
partnership. 

 
My dear members, in those trying and tragic times for the whole World, it is important that we keep 
together to face this unprecedented crisis.  ACI Africa will continue to be a bridge to all of you and 
therefore you should not hesitate to reach out to us for any assistance.  We shall do our best to 
assist. 
 
Once again, please stay safe whilst making ensuring that all your staff are also safe as we will need 
all of you to bring back the industry to its glorious times. 
 
Best regards 
TOUNSI Ali 
ACI Africa Secretary General  
 
 
 


