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SUCCESSFUL AIRPORT LEADERS

Type

Online (15 hours + 15 hours project)
In-Class (5 days)

Audience

Middle, Senior and Executive Management

Course Objectives

Learn how to be an efficient and a successful leader with this leadership and management
course. Build the leadership skills you would like to face out and take your career to the next
level.

The aim of this course is to enable learners to acquire all necessary skill set and expertise
that would benefit in an airport business environment. This program will prove valuable to
leaders/ managers wishing to succeed in this world of business and will enable learners to
look forward to a rewarding career.

Course Contents

Management Functions
e Planning
e Organizing
e Lleading
e Controlling

Managerial Roles
e Interpersonal
e Informational
e Decisional

Managerial Activities
e Traditional
e Communication
e Human Resource
e Networking



Leadership Style

Employee-centered
Lewin’s Leadership Style
Fedler’s Constigency
Situational Leadership
Vroom-Jago Leadership
Attribution Theory
Charismatic Leadership
Transactional Leadership
Transformational

Emotional Intelligence

Self Awareness
Self Management
Motivation

Empowerment

Stages in the empowerment process

Decision making process

Power

Types of decision
Creativity tool
Model of decision making

Bases of power

Forms of power

Faces of power

Sociological orientation of power
Characteristic of powerful people
Symbols of power

Types of Organisational Politician

Craftsman
Jungle Fighter
Conservative
Gamesman
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