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aaR INTERNATIONAL AIRPORT AT A GLANCE

« oINGLE GATEWAY FOR AIR ACCESS PLAYING CRUCIAL ROLE IN GOCID
ECONOMIC DEVELOPMENT

« AMIRPORT CAPACITY OF 5.5 MILLION PASSENGERS ANNUALLY
« 3.9 MILLION PAooENGERS HANDLED IN 2013

« CONNECTED TO 10 OUT OF 15 MAJOR INTERNATIONAL HUBS IN EUROPE AND
AslA




CURRENT OPERATIONAL STATUS

« AIRPORT FULLY OPERATIONAL AFTER NATIONAL LOCKDOWN
« RESUMED TWICE DAILY DOMESTIC FLIGHTS SINCE 157 JULY 2020

« HANDLING OF HUMAN REPATRIATION, CARGO, AND MEDICAL EVACUATION
FLIGRTS A3 AND WHEN REQUIRED

« BORDERS ARE CLOGED FOR COMMERCIAL FLIGHTS
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CHALLENGES

REGTARTING OPERATIONS

FACILITATION
HUMAN FACTORS
AVSEC
HEALTH ~ SANITARY CULTURE

SANITARY PROTOCOL
TECHNOLOGY  INNOVATION

MAINTAINING A STRONG AVSEC SYSTEM a*’

&
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RESTARTING AIRPORT OPERATIONS

« MOVING FROM ABRUPT CLOGURE OF BORDERG AND TERMINAL TO REoTART UF
DPERATIONS [UNCERTAINTIEG ON VARIOUs AsPECTS) — BE BETTER PREPARED

« COMPRERENSIVE oTUDY AND HEALTH RIoK AgatooMENT

« ENGURING ALL AIRPORT FACILITIES ARE RESTORED — AVAILABLE

« IMPUGING STRINGENT SANITARY PROTOCOL  CONTROL MEASURES

« ACOUISITION  DELIVERY OF PPE AND SANITARY MATERIALS

e MEETING ALL REGULATORY SECURITY, oAFETY AND ’
FACILITATION REQUIREMENTS AT THE AIRPORT &




RESTARTING AIRPORT OPERATIONS

« RE-ORGANTZATION OF PAaaENGER FLOW PROCESS WITH TEMPERATURE
aIATIONG, PRYSICAL DISTANCING, PROVIGION OF SANITIZERS

« BRAINGTORM ON BUsINEgs CONTINUITY PLANS TO
EFFECTIVELY NDDREoS FUTURE OF AVIATION
« RESTRAIN ACCESS T0 PUBLIC ON LANDSIDE OF TERMINAL

e MANAGEMENT OF SECURITY/OPERATIONG PERGONNEL
IN EXCEoo OF SKELETON MANPOWER REQUIREMENTS
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ADDRESSING THE HUMAN FACTORS

o FEAR OF SECURITY/OPERATIONAL PERGONNEL GETTING CONTAMINATED, STRESS OF
LOGING JOBS/CLOSE ONES, STIGMATIZATION OF STAFFS AT WORKPLACGE

« PREPARE TO UNDERTAKE CONTACT TRACING OF SUSPECTED CONTAMINATED STAFF

o RAIoE CONFIDENCE OF PAGoENGERS TO TRAVEL AGAIN

o RESTORING STAFF  PASSENGERS" CONFIDENCE

« INCORPORATING HEALTH AND SAFETY A KEY ELEMENT
0F SECURITY  FAGILITATION

« ADOPTING SAFE AND HYGIENIC
PRACTICES AND ENSURING FACILITIES
ARE GAFE AND REALTHY

o TRAINING — MULTISKILLING DURING THIG DOWNTIME




ADOPTING THE HEALTH ~ SANITARY CULTURE

o gtCURITY CULTURE T5 AN EaaENTIAL LINK IN IMPLEMENTING AVGEC

o CAPITALIZING ON THE HUMAN FACTOR THROUGH EXIGTING SECURITY CULTURE
[0 800aT CONFIDENCE

o LEMBRACING THE RIGHT ATTITUDE TOWARDS A HEALTH — SANITARY CULTURE
o CKTRAPOLATING BERAVIOUR ANALYSIS CAPABILITIES FOR DETECTION
o GENGITIZATION — RAISE AWARENESG

o CULTURE OF REPORTING —
"otk oUMETHING oAY SOMETHING"
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OBSERVING SANITARY PROTOCOL

AT THE AIRPORT

« AIRPORT PROCESSES ARE RIGR CONTACT NATURE
IN THEMSELVES — RIGK OF PROPAGATION

« IMPLEMENTATION OF FOOLPROOF REALTH SANITARY
HYGIENE (CLEANING/GANITIZATION/DISINFECTION)

« [EMPERNTURE READING, HAND SANITIZATION, FACE MASKS THROUGH ACCESS
CONTROL/GCREENING POINTG

o ALL SECURITY/OPERATIONS STAFF RAVE UNDERGONE COVID RAPID TEoTa

o MOVING TOWARDS RENLTH — GAFETY INITINTIVES RECOGNITION BY EMBARKING
UN-ACH ATRPORT REALTH ACCREDITATION PROGRAMME
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OPERATION OF AN AIRPORT COVID LABORATORY (ACL)

e K£Y RECOMMENDATION OF THE NATIONAL COVID COMMITTEE TO &l UP A COVID
LABORATORY AT THE AIRPORIT

« LAB LOCATED ON AIRGIDE — SAMPLING AT TERMINAL
« JPERATE UNDER CLOSE SUPERVIGION OF HEALTH AUTHORITIES
« NEGATIVE TEaTED PAGOENGERS CLEARED FOR ENTRY

« POSITIVE TEoTED PAGSENGERS TRANGFERRED T0
DUARANTINE

« DIFFUSION OF USED SWABS AND SAFE DISPOGAL
[0 PREVENT CONTAMINATION

* RENGoURE PAGSENGERS AND oTAKEROLDERS
« MAURITIUS TAKING A LEAD BY IMPLEMENTING ACL
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IMPLEMENTING AVSEC IN
THE NEW NORMAL

« (OMPULSURY WEARING OF MASKS Vg
FACE IDENTIFICATION — LOWERING OF MAsKa

« PRYSICAL CONTACTS DURING BAG/BODY SEARCH — RIGK OF
CONTAMINATION. CONTACTLESS PROCESSING

« REDESIGNING THE SET UP AT GCREENING CHECKPOINT
« REVIEW AIRPORT SECURITY PROGRAM — 30P's

« JPPORTUNITY OF CONDUCTING oIMULATION EXERCIGE ON MRCRAFT
oNFETY/GECURITY RELATED EMERGENCIES




INCORPORATING TECHNOLOGY  INNOVATION IN AVGEC

« VE sHORT WAVELENGTH LIGHTS FOR DECONTAMINATION OF PLAGTIC TRAYG

« CENTRALIZED IMAGE PROCEooING WITH REMOTE SCREENING

« (TX CABIN BAGGAGE SCANNERG

« U5t OF ARTIFICIAL INTELLIGENCE — BIOMETRIC
(IR15) RECOGNITION FOR [DENTIFICATION

« CONTACTLESS oCREENING TECHNULOGY

« MOBILE APP FOR CONTACT TRAGING

« ACI SMART SECURITY VIIUN 2040




FACILITATION CHALLENGES

« INCREAGED PROCESSING TIME DUE TO SANITARY CONTROL MEASURES
 INGUFFICIENT FLOOR 5PACE REQULTING FROM PHYSICAL DISTANCING
« REQUIREMENT FOR ADDITIONAL sPACE FOR SEATING AT STERILE AREA
« REVIEW OF PEAK PASGENGER PROCESSING PER HOUR

e WILL PASSENGERS RAVE TO BE AT THE ARPORT E/\RLIER?’

« SETTING DESIGN CRITERTA FOR NEW FACILITIES —
TEMPERATURE TAKING STATIONS;
MAGKS — GLOVES DISTRIBUTORG

« PROCESSING OF TRANGFER PASSENGERG: MINIMUM CONNECTING TIME!
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RESHAPING GECURITY AND FACILITATION GOALS

« ALL FINANCIAL FORECAST — PLANg IMPACTED BY CLUSURE OF BORDERS
e N0 REVENUE oTREAMS WITH INEVITABLE COoTa
« 5IRICT CONTROL ON COaTa AND EXPENSEG

« POSTPONEMENT OF CAPEX AND OPEX BUDGETS
PENDING RECOVERY

« CONTINUOUS RIGKNULNERABILITY AooEoSMENTS T0
IMPLEMENT PRIORITY CAPEX A SAFETY AND
gt GURITY CANNOT Bt COMPROMIGED




MAINTAINING A STRONG AVSEC SYSTEM

o IMPLEMENTING RIGOROUS OVERGIGHT — QUALITY CONTROL/AGURANCE
« BOOSTING LANDGIDE GECURITY THROUGH RIGK BASED APPROACH
« GEARING OUR EFFORTG TOWARDS MANAGING RELATED COLLATERAL RIGKG

« REACRING AT THE RIGRT AVSEC/EACILITATION BALANGE BY ADJUSTING
PROMPTLY ON CUSTOMER NEEDS TO MAINTAIN ENJOYABLE TRAVEL

« KEEPING ON CONTINUOUG INFORMATION GHARING AND UPDATES

« LOOKING FOR TEMPORARY ALTERNATIVE SOLUTIONS IN THE ABSENCE OF
MALABILITY OF REoOURCES. FOR INSTANCE OVERSEAS SPECIALIGT
oERVICES.

« ACCOUNTING FOR ONWARDS REALTH MEAGURES THROUGH Risk ASSESSMENT OF
HEALTH  SANITARY CONDITIONS
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dUMMARY - KEY LESONS FOR IMPLEMENTATION OF
aECURITY AND FACILITATION

« DEVIGING OF CONTINGENGY PLANG TO ADDRESs ABRUPT TERMINAL CLOGURE

« VALUING RUMAN CAPTTAL THROUGH TRAINING A THE MOoT PRECIOUS AosbT T0
RELY ON AT FULL RECOVERY AT THE ARPORIT

« ENHANCING UF LANDSIDE GECURITY MEASURES

« EXTRAPOLATING SECURITY CULTURE TO EMBRACE REALTH — SANITARY CULTURE
« EMBARKING ON ACI AIRPORT REALTH ACCREDITATION PROGRAMME

« ADVENT OF NEW TECHNOLOGY/INNOVATION IN CONTACTLESS PROCESSES

« JPERATION OF AIRPORT COVID LABORATORY FOR REASSURING PASoENGERS OF
oNFE AND HYGIENIC PRACTICES

o MAINTAINING A STRONG AVSED aYSTEM

RISE ABOVE THE CHALLENGES FACED IN THE NEW NORMAL



Challenges in the implementation of Airport Security and Facilitation in
the new normal
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