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Airport Security and Facilitation 
Challenges in the new normal 



SSR International Airport at a glance 

• Single gateway for air access playing crucial role in socio 

economic development 

• Airport capacity of 4.5 million passengers annually 

• 3.9 million passengers handled in 2019  

• Connected to 10 out of 15 major international hubs in Europe and 

Asia 

 

 

 

 



Current Operational Status 

• Airport fully operational after National Lockdown 

• Resumed twice daily domestic flights since 1st July 2020 

• Handling of human repatriation, cargo, and medical evacuation 

flights as and when required 

• Borders are closed for commercial flights  

 

 

 

 

 

 



Challenges 

Human Factors 

Restarting Operations 

Sanitary Protocol       
Technology & Innovation 

AVSEC 

Facilitation 

Health & Sanitary Culture 

Maintaining a strong AVSEC System 



Restarting Airport Operations 

• Moving from abrupt closure of borders and terminal to restart of 

operations (uncertainties on various aspects) – Be better prepared 

• Comprehensive study and health risk assessment 

• Ensuring all airport facilities are restored & available 

• Imposing stringent sanitary protocols & control measures   

• Acquisition & delivery  of PPE and sanitary materials  

• Meeting all regulatory Security, Safety and  

   Facilitation requirements at the airport 

 

 

 

 

 

 

 

 



Restarting Airport Operations 

• Re-organization of passenger flow process with temperature 

stations, physical distancing, provision of sanitizers   

• Brainstorm on business continuity plans to  

  effectively address future of aviation  

• Restrain Access to public on landside of Terminal 

• Management of security/operations personnel                                                        

in excess of skeleton manpower requirements  

  

 

 

 

 

 

 



Addressing the Human Factors 

• Fear of security/operational personnel getting contaminated, stress of 

losing jobs/close ones, stigmatization of staffs at workplace 

• Prepare to undertake contact tracing of suspected contaminated staff   

• Raise confidence of passengers to travel again  

• Restoring staff & passengers’ confidence  

• Incorporating Health and safety as key element  

   of Security & Facilitation 

• Adopting safe and hygienic                                                            

practices and ensuring facilities                                                                       

are safe and healthy   

• Training & multiskilling during this downtime   

 

 

 
 

 

 

 

 

 

 



Adopting the Health & Sanitary Culture 

• Security Culture is an essential link in implementing AVSEC  

• Capitalizing on the human factor through existing Security Culture 

to boost confidence  

• Embracing the right attitude towards a Health & Sanitary Culture 

• Extrapolating behaviour analysis capabilities for detection 

• Sensitization & Raise Awareness  

• Culture of reporting –                                                                                  

“See Something Say Something”                                                

 

 

 

 

 
 

 

 

 

 

 

 



Observing Sanitary Protocol 

at the Airport 

• Airport processes are high contact nature  

  in themselves – risk of propagation 

• Implementation of foolproof health sanitary  

  hygiene (Cleaning/Sanitization/Disinfection) 

• Temperature reading, hand sanitization, face masks through access 

control/screening points 

• All security/operations staff have undergone Covid Rapid Tests  

• Moving towards health & safety initiatives recognition by embarking 

on ACI Airport Health Accreditation programme   

 

 

 

 
 

 

 

 

 

 

 



Operation of an Airport Covid Laboratory (ACL) 
• Key recommendation of the National Covid Committee to set up a Covid 

Laboratory at the Airport 

• Lab located on Airside & Sampling at Terminal  

• Operate under close supervision of Health Authorities    

• Negative tested passengers cleared for entry  

• Positive tested passengers transferred to                                  

Quarantine 

• Diffusion of used swabs and safe disposal                                                          

to prevent contamination 

• Reassure passengers and stakeholders 

• Mauritius taking a lead by implementing ACL  

 

 

 
 

 

 

 

 

 

 



Implementing AVSEC in  

the New Normal 

• Compulsory wearing of masks V/S                                              

Face Identification – Lowering of masks 

• Physical contacts during bag/body search – risk of 

contamination. Contactless processing 

• Redesigning the set up at Screening Checkpoint  

• Review Airport Security Program & SOP’s 

• Opportunity of conducting simulation exercise on aircraft 

safety/security related emergencies  

 

 

 

 

 

 

 
 

 

 

 

 

 

 



Incorporating technology & Innovation in AVSEC 

• UVC short wavelength lights for decontamination of plastic trays 

• Centralized Image Processing with remote screening 

• CTX Cabin baggage scanners 

• Use of Artificial Intelligence & Biometric  

   (Iris) recognition for identification  

• Contactless screening technology 

• Mobile App for contact tracing 

• ACI Smart Security Vision 2040 

 
 

 

 

 

 



Facilitation Challenges 

• Increased processing time due to Sanitary Control measures 

• Insufficient floor space resulting from physical distancing  

• Requirement for additional space for seating at Sterile Area 

• Review of peak passenger processing per hour 

• Will passengers have to be at the airport earlier?  

• Setting design criteria for new facilities –                                           

Temperature taking stations;                                                                      

masks & gloves distributors  

• Processing of transfer passengers: minimum connecting time! 

 

 

 

 

 



Reshaping Security and Facilitation Goals 

• All financial forecast & plans impacted by closure of borders 

• No revenue streams with inevitable costs 

• Strict control on costs and expenses 

• Postponement of CAPEX and OPEX budgets                                                   

pending recovery 

• Continuous risk/vulnerability assessments to 

   implement PRIORITY CAPEX as safety and  

   security cannot be compromised 

 



Maintaining a strong AVSEC System 

• Implementing rigorous Oversight & Quality Control/Assurance 

• Boosting Landside Security through Risk Based approach  

• Gearing our efforts towards managing related collateral risks  

• Reaching at the right AVSEC/Facilitation balance by adjusting 
promptly on customer needs to maintain enjoyable travel 

• Keeping on continuous information sharing and updates  

• Looking for temporary alternative solutions in the absence of 
availability of resources. For instance overseas specialist 
services.  

• Accounting for onwards health measures through risk assessment of 
health & sanitary conditions    

 

 

 

 

 

 

 

 



Summary - Key lessons for implementation of 
Security and facilitation 
• Devising of contingency plans to address abrupt terminal closure 

• Valuing human capital through training as the most precious asset to 
rely on at full recovery at the airport  

• Enhancing of Landside Security Measures 

• Extrapolating Security Culture to embrace Health & Sanitary Culture 

• Embarking on ACI Airport Health Accreditation Programme 

• Advent of New Technology/Innovation in contactless processes 

• Operation of Airport Covid Laboratory for reassuring passengers of 
safe and hygienic practices 

• Maintaining a strong AVSEC System 

 

Rise above the challenges faced in the new normal 
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Thank You 


