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Security Crisis Management

Type: Virtual classroom or on-site
Duration: 15 hours Virtual ou 05 days on-site

To provide management personnel with the knowledge and skills needed to develop and
implement sound crisis management procedures.

Course objectives

At the end of this course, the participants will be :

= Able to explain the need for a crisis management plan to respond to major security
emergencies occurring at airports;

= Able to describe essential components of a crisis management plan;

= Able to identify the composition and function of a crisis management team;

» Able to describe essential facilities necessary in support of a planned response to
crises; and

» Able to list system testing features necessary to ensure currency in crisis
management plans.

Targeted audience

Staff at the mid to senior management levels of airports that have been assigned
responsibility under the State’s National Civil Aviation Security Programme to form part
of the crisis management element to respond to acts of unlawful interference occurring
within that State.

Course content

1) Introduction

2) Crisis Management Concept
3) Crisis Management Plan

4) Crisis Management Team

5) Crisis Management Facilities



